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LOCAL LAW NO. 1OF THE YEAR 1987

A LOCAL LAW TO ESTABLISH THE OFFICE
OF COUNTY ADMINISTRATOR FOR THE COUNTY OF YATES

Be it enacted by the County Legislature of the County of
Yates, New York, as follows:

SECTION 1. LEGISLATIVE INTENT.

The County of Yates, through the County Legislature,
recognizes its responsibility in providing an efficient and
accountable administrative government that provides for a clear
delineation of responsibility and gauthority between the
legislative function of the County Legislature and that of the
county government management structure. In accomplishing this,
the Legislature is cognizant that county goveranment aand the
problems that it addresses on a daily basis must be approached
from a manageable and concise functional basis. Therefore, it is
the inteat of this Local Law to provide an administrative frame
work that will achieve these goals. It is not the purpose or the
intent of the County Legislature in the adoption of this Local
Law to in any way change the present structure of county
government or to in any manner transfer to any department or to
any other officer or employee of county government any power of
the County Legislature,.

SECTION 2. COUNTY ADMINISTRATOR; APPOINTMENT; TERM.

On or after January 1, 1988 there shall be a County
Administrator, who shall be appointed by the County Legislature
for a term ending December 31, 1990, Thereafter, the County
Administrator shall be appointed for a two year term, The County
Administrator shall be directly respoasible to and serve at the
pleasure of the County Legislature and shall be a person
qualified by formal training inm publie administration, finance,
or related fields, and by experience in an administrative
executive position in governmental administration or by
equivalent experience and training sufficient to indicate
capacity for effective governmental administration. He/she shall
be a resident of the county during his/her tenture of office.

(a) The County Administrator shall possess a Bachelors
Degree from a certified college or university and a Masters
Degree shall be preferred;

(b) COUNTY ADMINISTRATOR TO HOLD NO OTHER PUBLIC OR
POLITICAL OFFICE: The County Administrator shall hold no other
public or political office. This position is a full time
position in service to Yates County.




SECTION 3, GENERAL POWERS.

The County Administrator shall, as herein provided, act a5
répresentative of the County Legislature, Within the limits of
his/her duthority, he/she shall be responsible to the County
Legislature for the overall administration of county government

shall coordinate the activities of the seversgl officers,
employees, agents, departments, boards, dgencies, and committeesg
$0 that the policies and Programs enunciated by this County
Legislature, as well as Programs mandated by other governmental
duthority are implemented ip 4 cost effective manner for the most
benefit to the citizens served. He/she shall perform all of the
duties now and hereafter conferred or imposed upon him/her by law
and as directed by the County Legislature angd shall have all the
Powers and perform all the duties necessarily implied op
incidental thereto.

SECTION 4, POWERS OF APPOINTMENT AND REMOVAL.

The County Administrator shall be authorized to appoint,
upon the approval of the County Legislature: 1) all department
heads; 2) sych assistance and staff within his office as may be
authorized by the County Legislature,

In addition, the County Administrator may interview and
select all Persons for employment ip those county departments,
offices, agencies and Ooperations under his/her direct
supervision, eéxcept where lay specifically directs that some

The County Administrator shall have the authority to lay
of f, Suspend, or remove all persons employed in alg county
departments, agencies, offices, and Operations, exXcept where layw
specifically directs that some other appointing official shall
lay off, suspend, or remove; and such authority shall pe
exercigsed ip dccordance with the Civil Service Law of the State
of New York and such other laws, rules ang regulations as may
apply. The termination of any county employee would only take

five days thereafter, be given a written Statement setting forth
the reasoas therefore, if such department or agency head so
requests, and shgll have OPPOrtunity to answer in writing. After
considering such answer, the County Administrator shall make
his/her recommendation to the County Legislature whiceh shall make
a final determination of the issue. A copy of the statement, g
copy of the answer, and a ¢copy of the determination shall be



‘:filed 48 a publie Fécord in tpe Office of the Clery of the County
Legislature.

SECTION 5, GENERAL SUPERVISION BY couNnTy ADMINISTRATOR.
The County Administrator shall havye géneral Supervigigp over
all departments, offices, agencies Within the County governmen¢

structure, though the County Administrator may from tipe to time
delegate this responsibility to the departmentsg head(g),

SECTION 6. DIRECT SUPERVISION By COUNTY ADMINISTRATOR.
The County Administrator shall have direct Supervision of

(a) Execute ang enforce, a5 authorigeqd by the County
Legislature, all Locgl Laws, 1ega1izing acts, ordinances, and
tesolutionsg of the County Legislature 2nd all other 4cts requireqd
by Oberation of law;

(b) Attend meetings of the County Legislature, its

(c) Prepare 4q adnoual budgert for those departments, offices,
2gencies, OPerationg, and progranps for whiep he/she hag direct

(d) Coordinate the Preparation of multi—department Policieg

County Legislature;
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(g) Not attend meetings called by someone other than
himself/herself unless authorized to do so by the Chairman of the
Legislature or Chairperson of the Standing Committee, though the
County Administrator will hold himself/herself available to
individual legislators aand legislative committees as a resource
person;

(h) Will participate, when requested by a member of the
County Legislature, in discussions of issues being considered by
the legislature at its meetings;

(i) Conduct regular meetings with department heads and
others deemed necessary;

(j) Have the administrative responsibility of approving the
organization and staffing withia any specific department, agency,
or operation subject to his/her direct administrative control and
shall have administrative control of other temporary assignments
within the same department, agency, or operation or from one
department, agency, or operation to another;

(k) Evaluate on aa annual basis all department heads,
excluding elected department heads, who report directly to
him/her and shall make recommendations on annual
salaries/benefits;

(1) Under the general direction of the County Legislature
or Committee thereof, may be responsible for the preparation and
administration of the county budget, including periodic updates
of expenditures and revenues to be provided to the County
Legislature;

(m) Participate as authorized by the County Legislature in
the conduct of collective bargainiag negotiations with employees
and shall make recommendations on salaries for departmeant heads
and other managerial employees;

(n) Exercise general supervision over all county
institutions and agencies, except as otherwise required by law,
coordinate the various administrative activities of the county,
and unify the management of its affairs or cause all such
responsibilities to be executed and performed through the
department heads;

(0) Shall perform the ministerial duty of executing
contracts ian the name of the county, when such contracts have
been authorized by resolution of the County Legislature;

(p) Have such other powers and perform such other duties as
may now or hereafter be conferred or imposed upon him/her by
resolution of the County Legislature;



SECTION 8. ACTING COUNTY ADMINISTRATOR; DESIGNATION: POWERS
AND DUTIES,

The County Administrator shall, upon the approval of the
County Legislature, designate a person or persons who will become
the Acting County Administrator in the event of the County
Administrator's absence from the county or inability to perform
and exzercise the powers and duties of his/her office. 1In no
event may the designee serve as an Acting County Administrator
for a period greater than 60 consecutive days in any calendar
year unless authorized by the County Legislature. The Acting
County Administrator shall have all the powers and duties of the
County Administrator during the period of his/her designation or
until a new County Administrator shall be appointed pursuant to
law and shall qualify to assume that office.

SECTION 9. REMOVAL OF THE COUNTY ADMINISTRATOR.

(a) Grounds for Removal. The County Administrator shall be
removeable by the County Legislature:

(1) Because the County Administrator was at the time
of his/her appointment or has since become
ineligible to hold such office as herein provided;

(2) For malfeasance, misfeasance, or non-feasance in
office;

{3) Upon coaviction of a crime or of a misdemeanor
involving moral turpitude;

(4} For failure to perform his/her duties as provided
by this Local Law in an honorable, competent, and
reasonable efficient manner; or

(5) 1If the County Administrator becomes morally,
physically, or mentally unfit to act ian behalf of
the county;

(b) Procedures for Removal: If the County Administrator is
to be removed, pursuant to this section, the County Administrator
shall be given, upon demand, a written statement of the reasons
alleged for the proposed removal and shall have the right to a
hearing thereon at a public meeting of the Couaty Legislature
prior to the date on which the proposed removal is to take effect.
Pending such hearing, the County Legislature may suspend the
County Administrator from office provided that the period of
suspension shall not exceed thirty (30) days. The action of the
County Legislature, in suspending or removing the Couaty
Administrator, shall be subject to review by the courts pursuant
to Article 78 of the Civil Practice Law and Rules of the State of
New York. For purposes of this Local Law, the failure of the
County Legislature to reappoint an incumbent County Admiunistrator
to a new term of office shall not be deemed a removal or
suspension of said County Administrator.




SECTION 10. DEFINITIONS,

(a) Direct Supervision: As used in this Local Law, this
terms refers to the situation where there is a specific activity,
program, or operation, but the County Legislature has not created
a specific department or office to manage it. Typically, there
also is not a department head or a person in charge reporting to
the County Legislature.

(b) General Supervision: As used in this Local Law, this
term refers to the situation where there is an existing formal
department or office with a department head who is appointed by
and reports to the County Legislature. In these situations, the
department head reports to a higher level administrative official
usually on policy matters, major chaunges or procedures, budgets,
personnel matters, and so on. Normally, the department head in
this situation is responsible for the day to day running of the
department.

SECTION 11. SEPARABILITY.

If any clause, paragraph, or section of this Local Law
shall be adjudged by any court of competent jurisdiction to be
invalid, such judgment shall not impair or invalidate the
remainder hereof, but shall be confined in its operation to the
clause, sentence, paragraph, or section directly involved ian the
coatroversy in which judgment shall have been rendered.

SECTION 12. EFFECTIVE DATE.

This Local Law shall take effect upon its being duly filed
as provided by the Municipal Home Rule Law.

This Local Law shall take effect on January 1, 1988.
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